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Dear ICECAP members and community partners:  
Below is a short update on ICECAP’s progress since last fall. 
Over the past six months, our ICECAP partners have worked 
hard to take stock of their greenhouse gas (GHG) emissions via 
our new Carbon Calculator and with help from GBB staff we 
have created a detailed view of our region’s current GHG 
emissions from both “corporate” municipal activities and broader 
“community” sources.  
This collection of emissions data fulfilled the requirements of 
Milestone 1 for the Partners for Climate Protection program, and 
reports were presented to all participating Councils in 
December-January. The results are submitted to the Federation 
of Canadian Municipalities for review and approval.  
Milestone 1 is the foundation for achieving Milestone 2: setting 
GHG emission reduction targets and Milestone 3: developing a 
Regional Climate Action Plan for ICECAP and Local Climate 
Action Plans for individual Councils.  

 
 
 
 
 
 
 

As noted on April 8, 2021 at the ICECAP Steering Committee 
meeting, we propose combining Milestones 2 and 3 for 
maximum efficiency and to use recommended emission 
reduction actions to set realistic targets for 2030 and 2050. Both 
corporate and community engagement plans are underway, as 
are continued public communications.  

MILESTONE 1 HIGHLIGHTS 
The results of Milestone 1 were 
largely as expected. Like most 
regions, emissions from the 
community vastly outweigh the 
corporate emissions produced by 
municipal operations. One 
prominent theme was that there are 
high on-road transportation needs in 
the GBB region. This is common for 
rural areas where residents need to 
travel greater distances to reach 
destinations in their area. Of 
particular note from Milestone 1 was 
that waterborne travel is a significant 
contributor to transportation 
emissions.  
 
 
 
 
 
 
 
 
 
 
 
We believe that the ICECAP Carbon 
Calculator tool is among the first in 
Canada to capture emissions from 
recreational vehicles such as 
boats, ATVs and snowmobiles! 
Including these emission sources 
helps to make our GHG emission 
profiles more accurate. 
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Over the past eight months, we calculated 
the total "Corporate" emissions of each 
ICECAP member Council. These include 
municipal operation emissions from: 
 

● buildings 
● fleet  
● streetlights 
● waste 
● water/wastewater 

 
 
 
 

 
 

 
 
 
 
 

 
 
 
We also calculated "Community" 
emissions from each participating 
municipality and supplemented our 
analysis with the data we collected from 
the online Carbon Calculator. 
Community emissions come from the 
following sources: 
 

● transportation (on-road,  
off-road, waterborne) 

● residential buildings 
● commercial & institutional 

buildings 
● industrial operations 
● solid waste 

 

Milestone 1 Regional Corporate Emissions 

Milestone 1 Regional Community Emissions 
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Each ICECAP member municipality is unique. While all neighbour each other along the Eastern shore of Georgian Bay, population 
size, facilities and local geographies vary widely between members. The largest member municipality encompasses nearly 600km2, 
while the smallest is only 13km2 and resident populations range from little over 500 year-round residents to well over 6000. Some 
municipalities are primarily water-access, some have streetlights, municipally operated waste systems or water treatment, while 
others do not. As a result, corporate emissions are not directly comparable and should not be viewed as a measure against each 
other. Instead, it is important to note that every municipality has a responsibility to reduce their emissions, and each will have its own 
challenges and opportunities to do so. 

 

Individual Municipality Corporate GHG Emissions by Sector 

 
Note: All corporate data uses a baseline of 2016 except the Township of Georgian Bay which uses 2015. 

  

Corporate Results 
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Just like the municipalities themselves, each ICECAP member community has its own unique geographic and demographic makeup. 
Common themes among ICECAP communities are: the importance of water transportation, given that many communities have 
direct access to Georgian Bay, road transportation, as our communities are rural and residents need to travel further to reach local 
amenities, and the importance of tourism and seasonal residents. Between the summer and winter months, seasonal residents can 
increase community population size by 10 to 20 times! 
 

 
Individual Municipality Community GHG Emissions by Sector 

 
Note: Township of Georgian Bay achieved Milestone 1 as part of the Sustainable Severn Sound initiative in 2018. It is envisioned that off-road and 

waterborne emissions will be calculated in order to have comparative data for the Georgian Bay Biosphere region. 
 

 
 

Community Results 
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Part of achieving Milestone 1 for each 
community is to create a “Business as 
Usual” (BAU) forecast of emissions to 
2030. We used the baseline year of 
2016 (grey line) and projected what 
emissions will be in the year 2030 (red 
line). While GHG emission growth 
varies by community, regional 
emissions are projected to grow by 
15% by 2030 if no action is taken.  
 

Our task now is to set a GHG reduction target that is both ambitious and realistic for each 
community in our region and create Local Climate Action Plans that will provide a clear path towards 
meeting those targets.  

 

 
In order to achieve the significant task of developing a Regional Climate Action Plan (RCAP) for 
ICECAP and Local Climate Action Plans (LCAP) for each Council at both corporate and community 
levels, a number of important activities are scheduled. They are outlined in the draft Engagement 
Strategy that has been created by GBB staff and will likely continue into 2022. 

Business As Usual Forecast 

Milestone 2 & 3 Plans 

COMMUNITY ENGAGEMENT 
The community planning involves several key activities of public consultation and engagement including: 
1. Public Climate Action Plan Survey: A topic-specific Climate Action Plan Survey for member 

communities will be available for several weeks both online and in-print. 	
2. Climate Action Groups: A diverse range of individuals from the ICECAP network (including local 

citizens to technical experts) will be recruited to join one of three volunteer Climate Action Groups 
(CAGs): transportation, buildings, and waste. 	

3. Stakeholder Engagement: One-on-one meetings with representatives from key groups, including:	
o ICECAP Partners 
o Indigenous Partners 
o Industry & Small Business  
o Non-Profit Sector 
o Youth & Seniors 

4. Town Hall: A public information session will be held to provide the opportunity for feedback on the 
final draft of Climate Action Plans, provide information on actions, receive community input, and 
provide a space for questions. 
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CORPORATE ENGAGEMENT 
The corporate planning involves meeting with municipal staff, undertaking a review of current asset 
management and energy efficiency strategies as well as drafting a list of specific actions that will allow 
each municipality to achieve its climate action goals.  
Each potential action has a relative impact on the reduction of GHG emissions. Choosing which actions 
to carry out while knowing their GHG emission reduction potential will help to calculate realistic municipal 
emission reduction targets for 2030 & 2050. 

 
 
 
 
   
 

 
Throughout Milestones 2 & 3, there will be supporting public education and awareness in the form 
of media communications, campaigns related to GHG emissions and individual and community 
alternatives. We will also draw on the Carbon Calculator which provided excellent recommendations 
from users that will help inform the planning process. The tool is still open online & will be promoted. 
 

 
This spring we are excited to be launching the recruitment campaign for our community “Climate 
Action Groups” (CAGs): Buildings, Transportation & Waste. These groups will meet regularly at 
moderated sessions and help to inform the Local Action Plans for our member communities and 
their associated emission reduction targets. We hope that members of our community will be 
interested in joining! 

 

 
 

New municipal and First Nations members to ICECAP are always welcome, as are community 
groups, corporations and organizations. Thank you to our current ICECAP members, advisors and 
our 70+ community partners! 

 
Your ICECAP Project Team,  
 
 
 
David Bywater  Isabelle Moy   Daryle Moffatt   Forrest Pengra  
Conservation  Climate Change &  ICECAP Co-Chair  ICECAP Co-Chair 
Program Manager  Energy Specialist darylemoffatt@seguin.ca  fpengra@townofparrysound.com 

conservation@gbbr.ca  climate@gbbr.ca  

Next Steps 


